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Programm

What Matters 2025 

Wie uns KI unterstützen  kann

Workshop: Von Trends zu Strategien

Diskussion







Discover what 

is shaping 

consumers and 

brands in 2025.
Fulfilment 

rewired

www.wearehuman8.com/reports/what-matters-2025-trend-report/



2025

Fulfilment 

Rewired



4

AI-powered interviews 

for deeper 

understanding

3

Survey in 15 

markets quantifying 

the tensions

1

Cultural analysis to 

map emerging 

consumer tensions

2

Regional workshops 

to curate the most 

relevant tensions

The method behind it all

Human drivers at the core

Meaning Relationships Achievement Engagement Positive emotions Health Security

our reason

for being

our connection

to others

our drive

to accomplish

our experience

of flow

our expressions

of pleasure

our pursuit of 

improvement

our sense

of safety



SHIFT 01 SHIFT 02 SHIFT 03 SHIFT 04

Simplicity & 
mindfulness

Authenticity 
& connection

Autonomy 
& control

Joy & 
purpose



Simplicity & 
mindfulness

SHIFT 01





Try to appreciate who they 

are and what they have

75% 77%

Europe Global

72%
Germany



Ī often compare my life to other people's 

lives that I see on social media. I'm 

separated from my husband, and I have two 

children. When I see a happy family having 

fun together, it hurts. But in the end, social 

media is a lie. People only show their 

happy moments,  not their worst or saddest 

times.°
Female, Gen Y, DE



CASE

IKEA ² Life is not 

an IKEA catalogue
Norway - retail



Barbie ² Dream 

gap project 

UK ² Food & Beverages

CLIENT CASE



CASE

Dove ² real beauty 

according to AI

Global - Beauty



CASE

Fielmann  ² Deine 

Brille

Germany - eyewear

Wir alle sehen die Welt durch eine andere Brille.

Die einen sehen Abenteuer, 
wo andere Routine sehen. 

Und was die einen übersehen, 
bringt andere zum Staunen. 

Und was wir brauchen, 
so individuell wie wir selbst.

Wir bei Fielmann sehen den Menschen 
hinter der Brille. 

Wir sehen dich.

Dein Leben und 
deine Bedürfnisse. 

Und deshalb machen wir nicht irgendeine Brille.
Wir machen deine Brille. 





Find it important to stand 

still and take time to reflect 

83% 81%

Europe Global

83%
Germany



Ī use the Pomodoro technique when I work. 

Basically, every 25 minutes, you take a 5-

minute break, and every two hours, you take 

a 30-minute break. During those breaks, I 

just try to stand still, literally stare at the 

wall, and do nothing. I think this is the best 

way to relax your mind , and so far, it has 

worked really well for me.°
Male, Gen Y, DE



KitKat ² have a 

quality break

UK ² Food & Beverages

CLIENT CASE



Audi ² Take a 

break today

China - automotive

CASE



Schau hin ! Excessive 

media usage

Germany ² education 

CASE



SHIFT 02

Authenticity 
& connection




